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WebOps is a set of workflows that facilitates 
collaboration and automates operations to 
improve the productivity of web teams.



PA
N

TH
EO

N
.IO

PA
N

TH
EO

N
.IO

WebOps is Narrower than DevOps

WebsitesAll Software
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https://github.com/aws-samples/aws-refarch-wordpress
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Pantheon’s 
Global CDN

● Preconfigured on every Pantheon 

site

● Over 40 edge locations worldwide 

● HTTP/2 

● HTTPS with an A+ rating on SSL 

Labs for all Pantheon sites 

● Auto renewal of certificates with 

Let's Encrypt
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Workflow

11

Develop
Pantheon’s Multidev gives every 
developer their own environment in the 
cloud and lets them work seamlessly 
with version control.

Test 
Site

Live 
Site 

Development 
Site

Review
New code from Dev and current content 
from Live are unified in Test. An accurate 
view of deployment means no 
“surprises” when going live.

Scale 
Elastic hosting scales your site as you 
add content and grow your traffic.

COMMIT DEPLOY

After being reviewed in the 
Test environment new code is 
deployed on Live.

Develop directly using SFTP or 
Git. Run a continuous integration 
workflow out of the box and 
deploy with confidence.

SYNC

Option 1
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Workflow

12

Develop
Pantheon’s Multidev 
gives every developer 
their own 
environment in the 
cloud and lets them 
work seamlessly with 
version control.

Test 
Site

Live 
Site 

Development 
Site

Review
New code from Dev 
and current content 
from Live are unified 
in Test. An accurate 
view of deployment 
means no “surprises” 
when going live.

Scale 
Elastic hosting scales 
your site as you add 
content and grow 
your traffic.

COMMIT DEPLOY

After being reviewed in 
the Test environment 
new code is deployed 
on Live.

Develop directly using 
SFTP or Git. Run a 
continuous integration 
workflow out of the box 
and deploy with 
confidence.

SYNC

Option 2
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With WebOps culture, everyone whose job it is to change a website in 
significant ways (code, visuals, content, success measurements) thinks of 
themselves as one cross-functional team, iterating towards the same goals.

WebOps empowers web teams to adopt agile practices that drive results.

WebOps is a set of workflows that facilitates 
collaboration and automates operations to 
improve the productivity of web teams.
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What are we doing on Monday?

Priority 6

Priority 5

Priority 4

Priority 3

Priority 2

Priorities Design Dev

Measure Live

Test
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MultiDev

Test Site Live Site Development Site

15

Multidev: An Environment Per Branch

QA
Sandbox

New
Feature

Developer 
Sandbox
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https://www.branchci.com/manifesto

https://www.branchci.com/manifesto
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https://www.branchci.com/manifesto

https://www.branchci.com/manifesto




https://app.branchci.com/register?code=PANTHEON

https://app.branchci.com/register?code=PANTHEON
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WebOps Wins
Thanks!

Steve Persch, Lead Developer Advocate
@stevector


