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Who Are Our Merchants?

WooCommerce Marketplace



Key Metrics 1M 
Live Stores as of Q3/2019

42% 
Number of Stores since Q3 2018



Customers

Active Stores by Continent



Customers

Merchant Revenue per Year



Customers

Industries



Marketplace Strategy
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Opening up
the Marketplace

Previous strategy:
Curated Marketplace
 

○ Limited options for 
merchants

○ Limited opportunities for 
third-party developers

○ Limited growth 
opportunity for Woo

New strategy:
Open Marketplace

○ Expand our inventory
○ Open up new product types
○ Competitive products

can coexist
○ Merchants can be selective
○ Quality control/submissions 

review process
○ Re-introducing reviews



New Product 
Types (Themes!)



Submissions Process
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The Old 
Submissions 
Review Process

Business 
Review UX Review Code Review

● Time consuming
● Limited resources
● Ongoing vetting unrealistic



The New 
Submissions 
Review Process ● Automated code review allows third-party developers to 

submit their product and receive instant feedback on 
whether the code is up to our standards

● Business review conducted by myself, with optional UX 
review if needed

● Launch process begins upon business approval
● Goal: 1 month maximum from submission to launch

Automated
Code Review

Business 
Review Launch



Post-launch Strategy
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Depending on the product, we offer various 
marketing commitments:

● Product listing in the WooCommerce.com Marketplace
● Social media ‘splash’ via posts on Twitter, Instagram and/or Facebook
● Mention in the monthly WooCommerce newsletter (various placements)
● Showcase feature or guest blog post (user-serving content, no advertising)
● Sitewide Banner in the WooCommerce.com Marketplace
● Inclusion in the Popular section in the WooCommerce.com Marketplace

3PD Marketing Opportunities



Examples of Marketing Initiatives

Homepage Banner

Popular section



Examples of Marketing Initiatives

Newsletter
Follow-up automation email

Social media splash



Case Studies
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“
Third-Party 
Developer and
Woo Expert

We are very proud of our partnership with WooCommerce and to be listed 
with our multilingual Plugin MultilingualPress on the WooCommerce 
Marketplace. To be featured that way is a seal of quality we are honored to 
show and our customers love it.

But as plugin developer it has the downside that there are thousands of 
solutions and it is really hard to stay out of the crowd and be visible to the 
customers. It was a game changer for us to have MultilingualPress listed in 
the WooCommerce Marketplace. MultilingualPress makes it possible to 
set up shops in different languages and has been downloaded over 
280,000 times in its history.

“
”

”

Germany’s biggest WordPress agency



Google Ads 
Merchant 
Success Story



Helpful Links
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WooCommerce Marketplace Docs
docs.woocommerce.com/documentation/plugins/woocommerce/marketplace

Develop for WooCommerce
woocommerce.com/develop-woocommerce

Getting Started on the WooCommerce Marketplace
docs.woocommerce.com/document/marketplace-overview

WooCommerce Plugin Developer Handbook
docs.woocommerce.com/document/create-a-plugin

User Experience Guidelines for Extensions
docs.woocommerce.com/document/user-experience-guidelines-ux

How to Build an Extension
Some tips & tricks on how to build an extension for WooCommerce:

https://docs.woocommerce.com/documentation/plugins/woocommerce/marketplace/
https://docs.woocommerce.com/documentation/plugins/woocommerce/marketplace/
https://woocommerce.com/develop-woocommerce/
https://woocommerce.com/develop-woocommerce/
https://docs.woocommerce.com/document/marketplace-overview/
https://docs.woocommerce.com/document/marketplace-overview/
https://docs.woocommerce.com/document/create-a-plugin/
https://docs.woocommerce.com/document/create-a-plugin/
https://docs.woocommerce.com/document/user-experience-guidelines-ux/
https://docs.woocommerce.com/document/user-experience-guidelines-ux/
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