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I am focused solely on the TTFB and stability.



Frontend
Optimization

Patrick Garman
Co-Founder, CTO @ Mindsize

● Reduce Images & Assets
○ Less Assets = Faster

● Optimize Remaining Assets
○ Smaller Assets = Faster

● Optimize Infrastructure
○ Nginx
○ PHP7
○ HTTP2
○ CDN
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There is no magic wand.



Small Decisions 

have Consequences



I Fixed it with 

Caching



Webhooks



Webhooks

You’re welcome!



Verified Reviews



Cart Fragments



Synchronized 

Subscription 

Renewals



Impact

Is

Relative



Everything is Relative. Most things are Exponential.



Average 20% growth month over month for 24 months

3300%



Simple Choices 

Can Also Help



Your scientists were so preoccupied 

with whether they could…

...they didn't stop to 

think if they should.



Your scientists were so preoccupied 

with whether they could…

...they didn't stop to 

think if they should.

Search Management • CRM • Email Marketing
ERP • Abandoned Cart Recovery • A/B Testing

Conversion Tracking • Product Feeds • Live Chat
Customer Service • Point of Sale • Accounting

Marketing Automation • Product Recommendations
Image Optimization • Business Intelligence



Offload. 

Everything.



Understand

Your Site

If someone has questions, can you answer them?



Monitor

Your Data



Use the tools available to you.



This site is not too bad.



When things are broken, Query Monitor lights up!



Just how much data is created per order?
1 Order Post

+ 40 Order Metas
+ Number of Order Items

+ (  Number of Order Items * 9 Order Item Metas )
+ Shipping Rate

+ 6 Shipping Rate Metas
+ Number of Taxes

+ (  Number of Taxes * 6 Taxes Metas )
+ Order Notes & Meta

+ WC Admin Scheduled Actions for Reporting
+ Scheduled Actions & Webhooks
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Over 100 Database 

Inserts Per Order



Clean Up

Your Data



Offloaded one log from MySQL.



54% Performance Improvement

Before
725 milliseconds

136 requests per minute

After
332 milliseconds
139 requests per minute



Data Driven 

Decisions

Staging sites and performance tests and analysis, oh my!



Build Your

Roadmap

Where are you heading?



Build Your

Team

Who is responsible for what?



Prepare For The

Worst

If the worst happens, what will you do?



Never Assume.



Customer Research
woocommerce.com/design-feedback/

Monthly Core Community Chats
woocommerce.com/community-slack/

Development
github.com/woocommerce/woocommerce

Get Involved
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