
Howdy!



New onboarding 
journey



- eCommerce is a high churn 
industry

- Setting up a store and start 
selling is a long path

Why are we doing this?



- Spend less time looking for 
solutions that fit the store needs

- Providing extensions & themes 
suggestions

What is our proposed solution?
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What is our proposed solution?



- Guide on what needs to be done 
in order to get the store ready 

- Offering a checklist of next 
actions

What is our proposed solution?
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What is our proposed solution?



Store 
merchandising



Cart & Checkout



- Cart abandonment rate: 69.20%
- Mobile conv. rate is 2x lower 

(compared to desktop) 

Why are we doing this?

Industry Benchmarks



- Optimize the Storefront cart and 
checkout 

- Special focus on the mobile 
experience

What is our proposed solution?
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- Rebuild cart & checkout 
experience from scratch

- Best default experience & opening 
the path to customization

What is our proposed solution?



What is our proposed solution?



Widgets to Blocks



Why are we doing this?



- Widgets are difficult to manage
- Help merchants highlighting 

products, creating better landing 
pages, etc

Why are we doing this?



- WooCommerce Blocks feature 
plugin

- More control over the widgets 
layout/content

What is our proposed solution?



Coming Soon

- Filter products by price, attribute 
and rating

- Recently viewed products
- Cart link & cart preview



Blocks in the Wild 
🌵



Featured Product

https://www.thenovelteashop.com/2019/07/27/tea-spotlight-darjeeling/


Featured Product and Hand-picked products

https://chrisjohnsonamarillo.com/


Featured Category



On Sale Products

https://officialmerchandise.co.za/daily-deals/


Newest Products



User Feedback



- Designing with Blocks talk
Joshua Wold
October 9, 11 pm

Want to know more about our Blocks?



Managing orders



Primary Jobs-to-be-Done

  

Determine 
Packaging

Setup

  

See a new order

Notify

  

Verify 
information

Confirm

  

Pick/create 
products

Pack

  

Verify shipping

Prepare 
Shipment

  

Determine 
shipping cost

Select 
Shipping

  

Send tracking 
info

Complete 
Fulfillment

  
Mostly in Woo

  
Sometimes Woo

  
Outside of  Woo

These steps each have their own process for completing an order.



“A single order status is just a nightmare.”



Prototype Testing
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Feedback



Navigation



Prototype testing



“A lot of things are clearer than the old menu 
setup, for the most part it’s very well done.”

“5 for ease, much better than it is before, easier 
to manage, easier to get to where you need to.”

“A lot easier than what we have now, light 
years ahead of what we have now, a whole lot 
better.”



What about extensions??



WooCommerce 
Admin



Download Per Day



1. We’re making sure WooCommerce Admin scales and 
works with large stores

2. We’re making improvements on performance
3. We’re working on better documentation, especially 

around extensions

Early 2020 merge into core

What’s next?



Sign up at 
woocommerce.com/design-feedback

Have design feedback?


